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KoHcynTaHTCKM yCnyru 3a BbBeXXAaHe Ha eBPOTO

C npencToALLOTO BbBEXAaHe Ha eBPOTO KaTo oduumanHa Banyta B Bbnrapua ot 1 AHyapu 2026 1., 6U3HecHT Tpabea Aa
npeanpueMe AencTBUA OLLe cera, 3a fa noAroTeu ceoute UT cucTeMm 1 onepaTMBHU NpoLecu 3a 6e3npobnemMeH npexon. YcnexsTt
M3U1CKBAa UANOCTHO N/1aHNpaHe 3a CbrflacyBaHe Ha TEXHOMOMMUTE, MPOLECUTE U CMa3BaHETO Ha PEryNaTOPHUTE N3UCKBAHUSA C
HoBaTa BanyTta. OT aganTupaHe n HagrpaxaaHe Ha UT cucteMute u ykpeneaHe Ha CUTypHOCTTa [10 OCUTypsABaHe Ha Mb/IHO

perynaTopHo CbOTBETCTBME — OpraHM3auunTte Tpabea Aa 6baaTt roToBu Aa NOCPeLLHAT Ta3u KPUTUYHA NPOMSAHA C YBEPEHOCT.

3ALLLO DELOITTE?

C pokasaH onuT oT y4acTuA B NPOEKTM 3a BbBEXAAaHEe Ha eBPOTO B XbpBaTtua, Cnosakuna, CnoseHna n bantuinckmrte gbpkasu, HUE BU
nomarame fa HaBurvparte npe3 ornepaTMBHUTE, TEXHUUYECKUTE U PETYNAaTOPHUTE NPEeAN3BUKATENCTBA HAa MPUEMAHETO Ha eBPOTO, KaTo
MWHUMM3NPaMe NPeKbCBaHMATa U yCKopABaMe roTOBHOCTTa BU. [lecTBaMe KaTo Ball JOBEePeH NapTHbOP 3a OCUTypsiBaHe Ha
6e3npobneMeH Npexos KbM eBPOTO, rapaHTUpPalkn, Ye CUCTEMUTE, MPOLLECUTE N EKUMUTE BU Ca B YHUCOH 3a yCrnex oLLe OT MbPBUA AEH.

HAN-YECTO CPELUAHWUTE NMPEAVU3BUKATE/ICTBA

Bricoka cno>kHOCT M OpraHn3aLumMoHHO Bb34enNcTBme

° VnpaBneHMe Ha MHO>XECTBO MNPOEKTU, 3anHTEpEeCOBaHN CTpaHN N

Me)K,EI,yd)yHKLl,MOHaﬂHI/I 3aBUCUMOCTHU

* TpaHcdopMmpaHe Ha NpoLecu, CUCTEMU N MPOAYKTU/ycnyru,
ocurypaBanikm HENpPeKbCHATOCT Ha 6U3Heca

OI'paHI/IHeHVIFI CBbp3aHu C 4O0CTaBYULMN U CUCTEMU

b Orpan-leH KanauuTeT OT CTpaHa Ha WT poctaBumum 3a
M3BbpPLUBaHE Ha HeobxooumuTe npomMeHun

* [NpepnsBuKaTencTea npu MoaMOULMPAHETO Ha BbTPELLHO

pa3paboTeHu unm ocTapenu cuctemMm

HALUUTE YCNVTU

OueHKa Ha Bb34,eMNCTBMETO M N/1aH Ha
newncTeme

OueHKa Bb34encTBMeTo BbpXy 61M3Heca,
npouecuTe n cuctemata u paspaboTBaHe Ha
ACEH, NPUOPUTU3NPAH N/TaH Ha AeCTBUE,
cbobpaseH c peryniaTopHUTE N3UCKBaHWSA 1
cpokosBe.

YnpaeneHue Ha nporpamara, puckose 1
npomMeHuTe

YnpaBneHue Ha pa6oTaTa B CPOKOBE,
yrpaBrieHve Ha PUCKOBETE U NMOBULLABAHE
Ha opraHM3aLMOoHHaTa roTOBHOCT Ypes
pa3paboTBaHe Ha ajanTUpaHun NnaHoBe 3a
NpoMsAHa, KOMyHUKaLMOHHW CTpaTernm u
06yyeHuA 3a 6e3npobaeMeH npexoa.
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OrpaHnyYeH BbTPELLIEH pecypc

* banaHc MeXay exkegHeBHUTe ornepaunm n pecypcHo

WHTEH3MBHWA NPOEKT N0 BbBEXAaHe Ha eBPOTO

o OrpaHquHa BbTpeELUHa eKCcnepTn3a 3a yrnpasneHne Ha C/TOKHU
TEXHNYECKU U onepaTuBHUN MPOMeEHN

KnbepcurypHocT 1 puckoBe 3a yCTOMYMBOCTTa

* TNoBuLLIEH pUCK OT Kubep3annaxu v NPo6MBK B CUTYpHOCTTa Ha

AaHHWUTEe No BpeMe Ha npexona

hd OCI/II'prlBaHe Ha UANOCTHOCT Ha CUCTeMUTe, NpeaoTBpaTABaHe Ha

M3MaMu 1 cnassaHe Ha EC perynaummre

VnpaBneﬂme Ha goctaB4yvMum n cmctemMm

Moakpena nNpuv cbTpyAHUYECTBOTO C
[0CTaBYMLM, MOHUTOPUHT Ha TAXHOTO
NpeAcTaBsHe U OLEHKa Ha BbTPELLHO
pa3paboTeHn 1 ocTapeny CUCTeMM 3a
HaBPEMEHHO NpunaraHe Ha Heo6xoanMUTE
NPOMEHM.

Motpe6utencku tectose (UAT)

Moakpena Ha NoTpebuTeNnckMTe TECTOBE

upes gedrHMpaHe Ha TECTOBYU CLieHapumum,
npernes Ha pesyntatute U NpeaocTaBaHe
Ha HacOKM 3a KOPEKTUBHM AENCTBUA C Lies

ocurypAaBaHe Ha roToBHOCTTa Ha cucTeMara.
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dodimov@deloittece.com
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TecTBaHe Ha kKu6epcurypHocTTa

TecTBaHe Ha NpMNoXeHUAa n HPpPacTpyKTypa
C 3HauUTeNHW NPOMEHU 3a BanuanpaHe Ha
BCMYKM KOMMOHEHTWN Ha CUTYPHOCTTa 1
ocurypaBaHe Ha TAXHaTa onepaTMBHOCT.

TecTBaHe Ha CUTYPHOCTTa Ha NepudepHn
cuctemMm

M3BbpLUBaHE Ha OLEHKW Ha CUCTEMUTE, KOUTO
He Ca NPAKO 3acerHaTtv oT BbBEXAAaHETO Ha
€BpPOTO, KaKTO M aHaNM3 Ha NOTOKa OT AaHHU U
B3anMMOAENCTBUATA MeXAY OCHOBHU 1
BTOPOCTEMNEHHN CUCTEMU 3a OTKPUBAHE Ha
BBb3MOXXHN YASBUMOCTUN B CUTYPHOCTTA.

AvMuTtbp AMuTpos
CTapLuv MeHUAXKbP
v dimdimitrov@deloittece.com
17 +359 883257 161

CYBEKTH, KOTO He MOTaT A3 Ce 3aAb/IKABAT UM 0GBBP3BAT BIAUMHO M0 OTHOLEHME Ha TPeTH CTpaHM. DTTL 1 BeAKa dupMa-uneH Ha DTTL v CBbP3AHO MU HOCAT OTTOBOPHOCT CaMo 3a

COGCTBEHWUTE CU AGTICTEMA M Ge3AeiCTBIs, a He Tean Ha ApyrTe. DTTL He NPeAOCTaBA yCnyryi Ha KvenTi. Mons, Buxte www.deloitte.com/about, 3a aa HayuwTe nosede. Tosa ChoGLLEHME ChAbPXKa CaMo 06LLa MHGOPMALVA 1 HUKO OT lenoiiT Tyw Tomatly JlumuTia
("LiTTAN"), HeroBaTa IMOGaNHA MPEXa OT GUPMU-UIEHOBE UM CBBP3AHY C TAX LA (HAPUUaHK 0610 "OprannaaunaTa Ha [lenoiiT") He NPeAoCTaBA NPOGECHOHANHM CHBETV U YCNYIY YPea Tagh KOMYHUKaLyA. [peau 43 BIEMeTe KakBoTo v A3 € PeLLeHMe W Aa
NPeANpUeMeTe KakBoTo 1 Aa € AelCTBIE, KOETO MOXe Aa MOBIMAE HA BALLMTE GUHAHCH WM BALLA GU3HEC, TPAGBA Aa Ce KOHCYNTUPATE C KBAMMGULMPaH MPOECHOHANEH CBBETHUK. He Ce AABAT HUKAKEY AKNAPaLMH, FaPAHLIMM WIN aHTaXVMEHTM (K3PULHI W

NOAPa3GUPALLY Ce) N0 OTHOLIEHME Ha TOHHOCTTA UM MBHOTATA Ha MHGOPMALIMATE B TOBA CHOBLLEHME W HIKOM 0T DTTL, HEIMHUTE GUPMU-UNIEHKM, CEBP3AHI MALLA, CYKUTENM W aTeHTH HE HOCM OTFOBOPHOCT 38 KakBUTO 1 A3 61N 3ary61 NN WeTW, Bb3HUKHANM NPAKo
1MW KOCBEHO BBB BPb3KA C KOETO M A3 € MLLE, PA3UMTaLLO Ha TOBA ChoGLUeHNe. DTTL 1 BCAKa OT HeilHMTE GUPMU-UNEHKM, KaKTO 1 CBBP3aHUTE C TAX CGeKTH, Ca top cyGeKkTn.
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